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Cost advantages

Product differentiation
Economies of scale

Capital requirement
Government policy
Customer switching cost
Access to distribution channel
Advertising

Research and development
Price competition

Joint venture

Market consentration
Seller consentration

Technology
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Brand name and trade mark
Selling expenses

Access to raw materials
Incumbent's reaction to entry
Patent regulation

Market segmentation
Information technology
Number of competitors
Experience curve effect
Divisionalization

Formal and informal
collabration

Cultural barriers
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